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TIMELINE

FEBRUARY 2023
Bond Passes

APRIL 2023   
Architecture Contracts
Approved

-Civil Engineer Contract Approved

-CM Contract Approved

-Bond Financing Received for Lease

  Revenue Projects

-Meetings with Individual Site Principals

-Close Out Meeting with 2019 Bond 

  Advisory Committee 

-Began Stakeholder Meetings for OAA, North

  Stadium, and Performing Arts Center

MAY 2023

MARCH 2023
Construction Begins on 
Monroe Elementary and 
McKinley Elementary



PROJECT SCHEDULE
T IMEL INE  SUBJECT TO CHANGE

2026
-

2027

DIMENSIONS ACADEMY

REAGAN ELEMENTARY

KENNEDY ELEMENTARY

EISENHOWER ELEMENTARY

LONGFELLOW MIDDLE SCHOOL

INSTRUCTIONAL SERVICES CENTER

2023
-

2025

LEASE REVENUE FUNDS
McKINLEY ELEMENTARY

MONROE ELEMENTARY

AVIATION ACADEMY

PERFORMING ARTS CENTER

HARVE COLLINS UPGRADES

NORTH HS STADIUM

CSC TRIAD BUILDING

NORMAN NORTH LAND

TECHNOLOGY

SAFETY AND SECURITY

CLEVELAND ELEM. INTERIOR

2026
-

2033

ONGOING PROJECTS
CURRICULUM

PAINTING

TECHNOLOGY

FURNITURE UPGRADES

PLAYGROUND EQUIPMENT

SAFETY AND SECURITY

ELEMENTARY  S.T.E.A.M.

HVAC EQUIPMENT

NEW BUSSES



2033

ALCOTT MIDDLE SCHOOL

CLEVELAND ELEMENTARY

JEFFERSON ELEMENTARY

NANCY O’BRIAN CENTER

2030
-

2031 

FFA FACILITY

WILSON ELEMENTARY

TRUMAN ELEMENTARY

ADMIN SERVICES CENTER

CENTRAL SERVICES CENTER

HEALTH SERVICES CENTER

2032

ADAMS ELEMENTARY

LINCOLN ELEMENTARY

IRVING MIDDLE SCHOOL

2029

LAKEVIEW ELEMENTARY

MADISON ELEMENTARY

ROOSEVELT ELEMENTARY

WASHINGTON ELEMENTARY

WHITTIER MIDDLE SCHOOL

NORMAN HIGH

NORMAN NORTH

2028

JACKSON ELEMENTARY

TRUMAN PRIMARY

NORMAN HIGH

NORMAN NORTH

CENTRAL KITCHEN

TRANSPORTATION FACILITY

PROJECT SCHEDULE
T IMEL INE  SUBJECT TO CHANGE



2023 BOND
ADVISORY COUNCIL

TEACHERS

COMMUNITY
MEMBERS

PRINCIPALS

PARENTS

BOARD MEMBERS



THE DESIGN AND CONSTRUCTION PROCESS

DESIGN 
DEVELOPMENT

BOARD REVIEW CONSTRUCTION 
DOCUMENTS

BOARD REVIEW BIDDING BOARD 
APPROVAL

• Refining the   
  Design

• Preliminary Cost 
  Estimates

• Present Project
  to Board

• Board Votes to
  Proceed to Next
  Phase

• Prepare Detailed  
  Drawings And  
  Specifications

• Construction Cost
   Estimate

• Prepare and
  Distributes Bid
  Packages

• Receive Bids and 
Establish Lowest 
Qualified Bidders

• Present Project
  to Board

• Board Votes to
  Proceed to Next
  Phase

• Present Bid Results
  to Board

• Board Votes to
  Proceed to
  Construction Phase

PROGRAMMING/
SCHEMATIC DESIGN

• Define Project Scope

• Rough Sketches

• Preliminary Cost   
  Estimates

BOARD REVIEW

• Present Project 
to Board



THANK YOU

Justin Milner
jmilner@normanps.org


